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Business Summit



¾Marshall Area Chamber of Commerce

·Executive Director

Cal Brink



Business Summit Agenda
¾ Welcome Cal Brink, Executive Director MACC & Bob Byrnes, Mayor

¾ Lyon County Statistics Cameron Macht, Regional Analyst, Central & SWMN DEED

¾ BR&E & Project Reviews Ben Martig, Marshall City Administrator

¾ My Marshall Cal Brink

¾ The Schwan Food Company Greg Flack, CEO, President & Chief Operating Officer

¾ Ralco Nutrition Jon Knochenmus, President

¾ North Star Insurance Terry Timm, Senior Vice President

¾ US Bank Curt Kovash, Sr Vice President-Program Management

¾ SMSU David Danahar, President
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¾Minnesota Dept. of Employment & 

Economic Development

·Regional Analyst

Cameron Macht
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How BIG is Lyon County? 
25,857 people (2010 U.S. Census Bureau)  

How does that rank in Minnesota?
41st largest county in the state (but largest in Southwest Minnesota)

How FAST is Lyon County growing?
+432 people (+1.7%) (2000-2010 Census) 

State of Minnesota = +7.8%

How many CHILDREN (0-19) live here?
Approx. 7,270 (28.1%) (2010 U.S. Census Bureau) 

State of Minnesota = 27.0%

How many SENIOR CITIZENS (65+) live here?
Approx. 3,519 (13.6%) (2010 U.S. Census Bureau)

State of Minnesota = 12.9%

Perception Equals Reality
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Population Trends

ÅLyon County is the largest county in Southwest Minnesota, 
with 25,857 people in 2010 
ïOne of only two counties in the region that was gaining population
ïLyon Co. gained +1.7%from 2000 to 2010; Minnesota gained +7.8%
ïOther counties in the region peaked in population between 1940 and 1960

ÅCity of Marshall had 13,680 people (added +945 people from 2000-2010)

ïNow the 72nd largest city 
(1 of 17 micropolitans)

ÅBigger than Brainerd, 
New Ulm, & Alexandria

ïLargest city in Southwest MN

ÅWorthington (12,764 people)

ÅOther large cities in Lyon Co.
ïTracy (2,163 people)
ïMinneota(1,392 people)
ïCottonwood (1,212 people)
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Population Trends

ÅLyon Co. had a higher percentage of people 24 years & younger
ïBut a lower percentage of 25-54 year olds

Å Median Age: Minnesota = 37.4 years; Lyon Co. = 34.1 yrs.; Marshall = 29.7 yrs.
ïLyon Co. is 90.3%white; 6.0%Hispanic; 2.6%Asian; 2.2%African American

ÅLyon Co. is projected to hold steady from 2010 to 2030
ïContinued òRural Reboundó of people aged 25-54 years?
ïNumber of people aged 65 years & over is expected to jump +45.9%
ïBy 2030, more than one in five people (21.2%) will be 65 & over
Å20.6%in the state

ïBig declines in 45-64 year old
age groups ðBaby Boomers!
Å6,348 people in the 45-64 year old age group in 2010 ïapprox. 

635 peopleturning 65 each year for the next two decades! 
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Labor Force Trends

ÅLyon Co. has consistently had low unemployment rates
ïStayed below 4.0%from 2001 to 2007; peaked at 6.0%in 2009 

ÅBack down to 5.5%in 2010

ïMarshallõs rate was below 3.0%from 2001 to 2008; peaked at 4.3%in 2009

ÅLyon Co. is the largest employment center in Southwest Minnesota
ïAbout 10,000 peopleboth live & work in Lyon Co. (71.4%)
ïAbout 4,000 peopledrive into Lyon Co.

ÅYellow Medicine,
Redwood, Murray,
Lincoln, Pipestone

ïAbout 2,400 people drive out of Lyon Co.
Å Short commute times:
ï62.2%drive 15 mins. or less (U.S.=28.5%)
ï4.1%drive 45 mins. or more (U.S.=15.6%)
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Educational Attainment

ÅLyon Co. had very competitive 
educational attainment
ï41.9%of adults had a H.S. diploma 

or less (state = 37.8%)
ï24.0%had some college, no degree

(state = 24.5%)
ï9.5%had associateõs degrees

(state = 9.3%)
ï24.6%had bachelorõs degrees or 

higher (state = 28.4%)

ÅYounger age groups are even
more competitive
ï23.0%of 18- to 24-year-olds had a 

college degree (state = 17.7%)
ï56.1% of 25- to 34-year-olds had a

college degree (state = 47.8%)
ï47.1%of 35- to 44-year-olds had a

college degree (state = 48.4%)
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Industry Employment Statistics

ÅLyon Co. has 831 business establishments & 14,183 covered jobs
ïAverage Annual Wages of $34,695 through the 3rd quarter of 2010

ïLyon Co. lost -567 jobs (-3.8%) from 2007 to 2010 (state = -5.0%)
ïLargest employing industry is Manufacturing, with 30 firms & 2,143 jobs

ÅLost just -62 jobs (-2.8%) from 2007 to 2010 (State = -14.9%)
ÅFood Manufacturing had 8 firms & 1,398 jobs (+142 jobs from 2007 to 2010) 
Å76.5%of manufacturing

jobs are in Marshall

ïHealthcare & Soc. Asst.
70 firms & 1,844 jobs
Å+234 jobs (+14.6%)
Å72.5%are in Marshall

ïRetail Trade had
121 firms & 1,728 jobs
ÅLost -452 jobs (-20.7%)
Å87.3%are in Marshall

ïEducational Services
20 firms & 1,295 jobs
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Industry Employment Statistics

ÅOther important industries in Lyon Co. include:
ïAccommodation & Food Services had 68 firms & 1,038 jobs

ÅLost -31 jobs (-2.9%); 84.3%of jobs are in Marshall

ïFinance & Insurance had 55 firms & 1,039 jobs (location quotient = 1.4)
ÅGained+72 jobs (+7.3%) State = -3.5%

ïPublic Administration had 54 firms & 786 jobs (-0.1%)
ïTransportation & Warehousing; Wholesale Trade; Construction

ÅLyon Co. was also home to 1,619 nonemployersin 2008
ïOver $60 million in sales receipts

ÅLyon Co. had 1,011 farmswith $306 
million in market value of products 
sold in 2007 (9th in the state)
ï627were primary operators; 55.8 years
ï425,000 acres in farms
ï48.2%reported sales over$100,000
ï 6th in cattle & calves; 7th in sheep & lambs; 

10th in turkeys; 10th in corn for grain; 10th in 
soybeans; 16th in layers; 17th in hogs & pigs
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Questions

Cameron Macht

Å Minnesota Dept. of Employment

& Economic Development

Å Regional Analysis & Outreach Unit

ï 320-441-6567

ï cameron.macht@state.mn.us

ÅRAO Manager: Kyle Uphoff
(651)-259-7185

ÅNortheast: Drew Digby
(218)-723-4775

ÅNorthwest: Nate Dorr  
(218)-333-8220

ÅMetro: Rachel Hillman 
(651)-642-0728

ÅSoutheast: Brent Pearson
(507)-389-5582
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¾City of Marshall 

·City Administrator

Ben Martig



¾Demonstrate appreciation of local business

¾Help businesses address local problems

¾ Strategic plan for retention and expansion

¾ Increase the local competitive advantage

¾Narration of the local economy

¾ Build capacity for economic sustainability

Business Retention & 

Expansion Goals



Characteristics of Businesses Interviewed

¾ 87 businesses visited of 100 targeted

¾Convenience sampling

¾ Leadership Team guided selection process

¾October 2010 surveys

¾www.marshallmn.com for full results.

Business Retention & 
Expansion Survey Results

http://www.marshallmn.com/


Marshall/Lyon County Jobs

¾ 20,260 Jobs in 

Lyon County 

(2009)

¾ 17,569 Jobs in 

Marshall (2009)

¾ 47.5% of Marshall 

Jobs reside in 

Marshall (2006)










